BOARD MEETING MINUTES

FOR APRIL 3, 2014
Attending trustees were Mitch Hulburt, Michael Fredrick-Martinez, Vicki Karuzas, Peg Stecky, Jack Yarbrough, Springy Yamasaki and Phil DeLeo. 
Guests: Rich Thompson.

Board President Mitch called the informal meeting to order at 7:04.    

Mitch called for approval of the agenda.  Jack moved to approve the agenda as presented, and Vicki seconded the motion.  The agenda was approved unanimously. 
Mitch called for approval of the minutes for the board meeting of October 3, 2013, because there had not been a formal meeting since then to perform official business.  Jack made a motion to approve the minutes as presented, and Michael seconded the motion.  The minutes were was approved unanimously. 

Treasurer’s Report: Michael reviewed the treasures report.  She indicated we have an ending fund balance of $10,703.32, noting that $477 of our monthly expenses was for vandalism repair to the men’s restroom, which still needs more work.  Phil moved to accept the treasurer’s report, and Jack seconded the motion.  The treasurer’s report was approved unanimously.  

Old Business:

Security Cameras: One camera is installed and operational.  Jack reported he does not have the time to install the other cameras and is looking for someone else to take on the task.

Bollards: Jack has purchased the materials, but does not have the time to complete the project.  He is looking for help here, also.   

Dog Clean-Up Station: Peg reported Jim Thompson has the materials, but is working a lot of overtime and has not been able to spend time on this project.  She will give him a gentle reminder we are still looking for the clean-up station.

New Lock System:  Peg will contact Commercial Hardware, the lock company, to switch out the key locks so that prior to summer the old keys will no longer gain access to the park. 

Gravel in Playground:  Jack will coordinate delivery of gravel once the weather improves.  Volunteers are needed to help spread the gravel once a date is set.

Swing Set Vandalism:  Peg will locate and purchase a new swing seat to replace the damaged one.  

Tennis Court Repair:  Phil will contact Ross to get the name of the surface installer, and report back to the board.   

Tree Trimming:  Some bids have been received.  Rich and Michael volunteered to contact more tree service companies for additional bids. 

Fence Along North End:  Mitch will contact Tom Timm for records of previous fence installer, to get a bid to rebuild and/or replace the fence along the park’s north end.  

Lock Box in Clubhouse:  Mike will get bids to install a safe, lock box, or locking file cabinet in the clubhouse for storage of records.

Knox Box on Fence:  Mitch will contact East pierce Fire and Rescue about the process to install a lock box on the fence so that emergency teams have access to the park.

Sign Clean-up at 214th:  Michael recommended that the reader board sign at 214th needs a good cleaning.  Mitch and Michael volunteered to do the cleaning.

New Business:

Boat Launch Repair:  Springy noted that the concrete boat launch is deteriorating.  The board concluded that nothing can be done about it until the lake recedes next fall/winter.  

New Key System Training:  Rich stated that he needs to know how the system works in order to handle key fob disbursement.  Mitch reported that the current computer we are using is inadequate, and we need a new laptop.  Jack made a motion to authorize Mitch to purchase a laptop for the sole purpose of operation the key system, up to a $600 amount.  Peg seconded Jack’s motion. The motion was approved unanimously. 

Pay Increase for Rich Thompson:  Rich reported that the grief he faces every summer with members demanding new keys or re-activated keys should be worth an additional $400 per year.  The board agreed to take his request under advisement and vote on the increase at the next meeting. 

Having no more business to discuss, the meeting adjourned at 7:55.
The next board meeting will be on May 1, 2014 at 7:00 p.m. 
The annual general members’ meeting will be Saturday, May 17, 2014 at 10:00 a.m.  
See our meeting minutes at InletIslandPark.com.

Minutes respectfully submitted by:

Phil DeLeo
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